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Sweet Little Sixteen ...

Why do we celebrate this birthday?



The Big Numbers of a Software Company
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the audience.

e
1N

O/’)

v

v

“

5

8

The representation of 24 is left as a simple exercise to
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INFOGEM Turnover 1987 — 2002

Heselajl\

~Projects etc. .. \ l I

Managing Risk — Mastering Quality

INFOGEM Conference 2003

arrm 3= = e L - - |- =g - ST = I ml‘nr .nrrm -mrm H=Im mm

i
o

o 'e



Managing Risk — Mastering Quality

INFOGEM Conference 2003

3
\]

Who i1s INFOGEM ?

Karol Frihauf
Helmut Sandmayr
Monika Peterhans
Harald Schar
Ruedi Schild

Stefan Zeder

The INFOGEM Villa



INFOGEM : The Big Numbers
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1997, same day, same time, same place
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A view on Staff Fluctuation in INFOGEM

Stefan Zeder joined in 2002
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Codex INFOGEM AG
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we contribute to other's success

we help people, not customers

we listen in order to make us heard

we don‘t instruct, we stimulate

we'‘re competent, but we don‘t know everything
we'‘re good, also in admitting our mistakes
we're honestly flexible

we're present, in background

we're discreetly generous

we‘re modestly self-confident

we're exclusively simple

we have fun to be serious



Francois de Nazelle, '
QUALAS, Paris, France

The product pays,
the process costs
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Peter Pronay,
Ivica Vodova

Siemens Business
Ser\{lces S.I.0. _
Bratislava, Slovakia

Risks and Opportunities
of Multicultural Co-
operation

Georges Schlegel

Swisscom Mobile,
Bern, Switzerland

The unbearable
lightness of mobile
telecommunications
or

What comes first,
network or services?
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Marina Bindella
from Perugia, Italy
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Francois de Nazelle,

QUALAS, Paris, France

The product pays,
the process costs



Managing Risk — Mastering Quality

INFOGEM Conference 2003

Q@

Link
(kapcsol at)

by

lldiko Balint
from
Maramarossziget,
Transsylvania,
Romania
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Gestqres
(gesta)

by
Anna Daucikova
from Bratislava,

Slovakia
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Peter Pronay,
lvica Vodova

Siemens Business
Services S.r.0. |
Bratislava, Slovakia

Risks and
Opportunities
of Multicultural
Co-operation
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Construction C
(Konstruktion C)

by
Peter Hachler
from Lenzburg,

Switzerland
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Georges Schlegel

Swisscom Mobile,
Bern, Switzerland

The unbearable
lightness of mobile
telecommunications
or

What comes first,
network or services?
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M 0ses
(MOzes)

by Jozsef Jakovits
from Budapest,
Hungary
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The Touch
(érintés)

Dy
Endre Lukovisczky
from Békéscsaba,

Hungary
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Kent Beck

Tim Lister

Francois de Nazelle
Georges Schlegel

Jochen Ludewig
Panel discussion

What risks
do we face In
software engineering?

Which opportunities
can we offer?
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A RoseisaRose
(EIne Rose
ISt eine Rose)

by
Ruth Maria Obrist

from Laufenburg,
Switzerland



End of the conference
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